Pupil Premium Strategy – 2018/19
	Total Numbers of Pupils on Roll - 197
	Total PP Budget - £88,020
	Date of Plan – November 2018

	No of eligible pupils for pupil premium - 63
	
	



	Current Attainment Data for KS2  2018/19

	
	Pupils Eligible for pupil premium  (14)
	Pupils not eligible for pupil premium (16)

	% at expected level for Reading
	  64%
	88%

	% at expected level for Writing
	57%
	88%

	% at expected level for Maths
	64%
	88%

	% at expected level for Reading, Writing, Maths
	 43%
	75%

	% at expected level for GPS
	64%
	88%

	Barriers to future attainment (for pupils eligible for pupil premium including high ability)

	
· Lack of resilience and poor retention skills in maths leading to low attainment in KS2
· Emotional difficulties faced by some pupils in receipt of pupil premium having a detrimental effect on their academic progress and attainment
· Pupils entering school in reception with low speech and language skills and not being school ready ie toilet trained
· Slight punctuality  and attendance concerns with some children with pupil premium



	Desired outcome
	Action
	Rationale
	Staff lead
	Review
March 2019 July 2019

	Increase the number of disadvantaged children achieving ARE in maths at end of KS1 & 2
	Purchase of TT rockstars to promote learning of times tables in Y2-6.
TAs allocated to classes in KS2 to support in the maths sessions daily.
Teacher led intervention groups for pupils in receipt of PP in Years 5 and 6.
Y3/1 TAs to attend school direct training for maths.
No-nonsense maths programme purchased for years 1-6
Leadership team to monitor data, marking and feedback in books
Use of target tracker to effectively track progress of disadvantaged pupils
	To reinforce basic skills with multiplication in a fun way which can target pp children through extra-curricular club if unable to access at home.
TAs in classes to support and provide opportunities for misconceptions to be identified and addressed earlier.
Targeted support of UKS2 PP children to enable them to consolidate learning and basic skills and catch up.
Training to reinforce staff in addressing misconceptions.
SLT will identify any pupils not making progress earlier and be able to implement support quickly.
	RG/AE
	TT rockstars has been embedded in yrs 2-6. It is highlighted in weekly champion assemblies and TT rockstar club is attended by children unable to access at home.
Teachers have had training in maths planning using mastery approach from maths SLEs – need to train TAs in this approach in Summer term. Have requested participation in mastery readiness programme in the Autumn term.
There has been an improvement in marking and feedback. 
64%  of PP children achieved ARE in KS2 SATs  which is an increase on last year


	Increase the number of disadvantaged children achieving ARE in writing at end of KS1 & 2
	Free writing club offered for all pupils (targeting PP children). Purchased Pathways to Writing project – Literacy Company
Additional TA in KS1
No-nonsense spelling programme purchased for years 1-6
Leadership team to monitor data, marking and feedback in books
Use of target tracker to effectively track progress of disadvantaged pupils
	
To promote opportunities for free writing 
To reduce the number of pupils in phonics groups to promote confidence and resilience.


SLT will identify any pupils not making progress earlier and be able to implement support quickly.
	RG/SHJ
/AE
	John Evans (ECM) gave advice regarding marking and feedback in English books which has been implemented by all staff.
Pathways to writing project is proving successful in coverage of targets.
GO worked with band 2 and 3 children in KS2 on basic sentence structure. When this was repeated in Spring 2, there was an improvement in the vast majority of pieces of writing.
57% of PP children achieved ARE in writing during the KS2 Sats which is a significant improvement on last year



	Increase the number of disadvantaged children achieving ARE in reading at end of KS1 & 2
	Volunteer reader helpers focussing on PP children. Rainbow reward system throughout school. Book Swap Shop to enable greater access to books.
Staff training in Shared Reading – Literacy Company
Purchase of additional reading books.
Daily directed intervention 1:1 on reading and writing by specialist TA.
Leadership team to monitor data, marking and feedback in books
Use of target tracker to effectively track progress of disadvantaged pupils
Pet therapy dog listening to readers
	Promotion of a love of reading – opportunities for pupils who do not own books or have people listening to them read at home to do so in school (adult or dog)

To enable longer term, sustainable change which will help all pupils by staff accessing training.


SLT will identify any pupils not making progress earlier and be able to implement support quickly.
	RG/
KS/SHJ/
AE

	Book swap shop has been relaunched.  KS and SHJ attended phonics training through English hub at Childer Thornton. Focus now on KS1 children taking phonics and ‘real’ books home. 
TA delivering 1:1 intervention ongoing. 
A high number of volunteer readers coming into school throughout the week. Next step to access formal training for them via the cluster. 
64% of PP children achieved ARE at the end of KS2 SATs  - improvement on last year



	Emotional difficulties faced by pupils are identified and supported early.
	Learning mentor is ELSA trained and has regular supervision.
Play therapist works 1:1 with pupils requiring additional support.
All teachers/TAs/MDAs have received behaviour  training and DD has consulted on a number of PP children.
SHJ attended ‘Resilient Schools’ training 
	Children need to be emotionally ready to learn to enable them to make progress academically.
Building up resilience in our pupils will enable them to make progress academically and emotionally.
	JF/
RG
	TA with counselling skills is working additional hours 1:1 with 2 pp+ children.


	To enable all pupils to have access to an enriched curriculum/after school clubs
	To provide breakfast and after-school club at a subsidised rate for those families who are in need. 
Any clubs that are offered and require payment are subsidised.
	To encourage punctuality and parental engagement.
To provide opportunities for all to an enriched curriculum.
	
	Take up with extra curricular clubs continues to be high.
Next step = extra MDA to be employed to focus on enriched lunchtime activities. MDA employed in the Summer term.

	For parents of pupil premium children to feel confident in being able to support their children both academically and emotionally
	TA attended Magic 1,2,3 training to provide parenting course for vulnerable families.
Behaviour counsellor to work with specific families.
	Parents will feel more able to cope and this will subsequently have a positive impact on their children.
	AE/ST
	Course completed and has begun delivering Magic 123 to families. Some still hard to reach.
Parents who have attended the course have found it extremely useful in supporting life at home.

	For attendance across the school to be at least 96%
	Learning Mentor to be on the front door until 9:20 daily to greet late children and meet parents. Learning mentor to ring all pupils’ homes at 9:30 if we have no reason for absence.
Attendance awards (certificates) termly for 100% attendance and also improved attendance.
	To ensure any children  are not missing lessons and any additional support which is being provided for them
	RG/JF
	Learning mentor continues to work with specific families on attendance. 
 End of Year attendance figures:
Pupil Premium Children whole school – 94.13%. 
Year 1 96.97%, Year 2 88.47% Year 3 93.93%, Year 4 96.45%, Year 5 93.79%, Year 6 95.18%
(Y2– The low % is the impact of one PP child, lowering the overall figure



